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Proposals for SAFE Prototype
Application Form


	Title of the Prototype
	



	Name of the Executing Agency, Name of the Applicant and the Contact Information (Email, Phone)
	
[Leading agency that submits the proposal. 
It is expected that the proposal by the applicant is approved by the proper authority of the agency for submission to SAFE.]

	Name of End-User Agency/Agencies and Name of the Contact Person, Contact Information (Email, phone)
	
[Identify the possible user agencies that will be benefitted by the outcome of the prototype. SAFE refers these agencies as “stakeholders” and the prototype proposer is required to identify them at the stage of proposal submission.]

	Implementation Structure (Participating Agencies and their Respective Role in SAFE prototype)
	
[List names & roles of all the participants and/or related organizations in your SAFE prototype activity.]



	Purpose of the Prototype
(Project Purpose)
	· 

 Describe purposes and objectives of the prototype.]

	Expected Outputs of the Prototype
(Outputs)
	· 
· 
[Indicate specific outputs that should be achieved as a result of prototype activity. List several items the proposer is intending to create or realize which could be considered as unique outputs of the SAFE prototype ]

	Background of the Prototype
	· 

[Describe why the prototype should be important for your agency, related agencies and end-user agencies (stakeholders). Indicate specific plan, strategy or target of the agencies or national government which are related to the prototype, if any. 
Describe what has (not) been achieved so far for the issue 
(max. 300 words).]

	Time Period and Milestones for Prototype Implementation
	· [bookmark: _GoBack]Time Period: From December 2015 to December 2017 (Default)
· Mid-Term Report#1 (6th Month): set the milestone
· Mid-Term Report#2 (12nd Month): set the milestone
· Mid-Term Report#3 (18th Month): set the milestone
· Final Report (24th Month): Completion of the Prototype.
[Duration of prototype implementation is limited for 2 years.]
[Set the milestone for each Reporting Phase.]

	Work Plan of the Prototype Activity
(Activities)
	· 
· 
[Describe the detailed activities (study items, target area, methodology) of proposed prototype activity.
Also prepare the outline of schedule for 2 years by using template of “Time Schedule” in another separated MS Word File.]

	Expected Benefits of the Prototype
(Overall Goal)
	· 
· 
[Describe the impact/contribution to your agency, stakeholders and your country expected by 2-year SAFE prototype result.]

	Roadmap after Completion of the Prototype (Vision of Operational Use)
	· 
· 
[Specify how the result of SAFE prototype is expected to be used sustainably after the completion of 2-year activity, especially: 
(1) how your agency continues to operate the SAFE result; and
(2) how and which end-users (stakeholders) continue to use the SAFE result.]

	Expected (Developed) Usage Flow of Satellite Data
	
[Recommended to show the usage flow of satellite data by using figure and/or chart.]



	Supports Required for Implementing SAFE Prototype
(Inputs)
	· 

[Clearly specify technical supports, trainings, and satellite data etc. required for implementing SAFE prototype. Note that funding is not supported since SAFE is a voluntary initiative.]

	Matters to be Considered
	· 

[Describe any other requests that are vital for the proposal.]



Note: Additional information can be provided in your own format with additional information. For example, it is welcomed to add your organization structure to understand the position and the function of your organization (even its outline is welcomed).
[Shaded texts show the guidelines for fulfilling application form.]
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